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2026 to 2031

Workforce Development
IMPLEMENTATION TIMELINE

HIRE  
Job Developer
Retention
Coaches

PLAN 
Industry
Recognized
Certificates
Implementation
CWF capacity
needs
Landscape Analysis
for Employer
Champions

LAUNCH
Training
Opportunities
WEX placements

COMPLETE 
Initial Barrier
Busting Funds
administered
Training stipends
administered

ALL 5 YEARS
Incentivize Local
Hiring
 Strong Employment
Pipelines

Career advancement
towards living wage jobs
Improved economic
security for families
Ensure basic needs are met

PLAN 
WEX
placements
Employer
Champions
training
Employer
Roundtables

EXPLORE 
Additional
Employer
Champions 

COMPLETE 
Training
stipends
Barrier Busting
Funds
Initial
Certifcations

EVALUATE 
WEX retention
Job retention 

PLAN 
WEX
placements
Additional
training
opportunities

EVALUATE 
Job retention
WEX retention
Employer
Champions

COMPLETE 
Training
stipends
Barrier Busting
Funds
Certifications
WEX
placements

PLAN 
Final WEX
placements

COMPLETE 
Training
stipends
Barrier Busting
Funds
Certifications
WEX
placements

EVALUATE 
Job retention
WEX retention
Employer
Champions

COMPLETE 
40 WEX
placements
600 CWF
Participants
Certified
20 Employer
Champions
retained

PLAN 
WEX
Placements
Additional
training
opportunities

COMPLETE 
Training
stipends
Barrier Busting
Funds
Certifications
WEX
placements

EVALUATE 
Job Retention
WEX retention
Employer
Champions


